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MSMHS helps residents SOAR to independence 
Individuals in the mid-shore region have a new opportunity to help individuals fast-track Social Security Disa-

bility Insurance benefits thanks to a national program that assists adults who are homeless and have chronic men-

tal illness. Mid-Shore Mental Health Systems, Inc. now offers the opportunity for training to provide SSI/SSDI 

Outreach, Access, and Recovery (SOAR) to community members. In Maryland, SOAR applicants are more likely 

— with an 87 percent approval rate — to receive SSI/SSDI benefits the first time around. 

Mid-Shore Mental Health’s Behavioral Health Coordinator Johanna Norris received training earlier this year 

to become the SOAR lead for the five-county mid-shore region.  

As the lead, Norris has been facilitating a SOAR workgroup to develop an action plan that would launch 

SOAR in this region. As of July 2015, MSMHS has successfully trained 14 providers to help clients; these trainers 

continue to meet monthly to discuss potential applicants and develop ongoing goals for the work group. 

SOAR will hopefully positively impact residents of the mid-shore five-county by addressing some of the is-

sues identified below. An estimated $3.5 million in federal dollars have been brought into the state through this 

program. As a Core Service Agency, Mid-Shore Mental Health continues its work with homeless people in the 

region, as well as with detention centers, supported employment agencies, case managers, and local and state hos-

pitals to identify and resolve many of the above identified concerns. Norris will attend a Leadership Academy 

training in San Diego, California in February 2016.  

“It is our hope this training will offer a greater understanding of the role of SOAR lead and how that role can 

assist the trained SOAR case workers as they complete applications on behalf of individuals throughout the Mid 

Shore region,” Norris said about the training. 

Research found that some individuals struggle to gain disability due to their mental illness and their unstable 

living environments. These factors can make a non-SOAR applicant’s disability application process lengthy and 

frustrating. SOAR-trained case managers help to identify and assist SOAR-appropriate individuals with the disa-

bility process. When a disability application is identified as SOAR,  the wait time can be reduced by a streamlined 

process. The Average approval rate for SOAR applicants in Maryland is 87 percent, the average national approval 

rate for SOAR applicants is 65 percent, and the average processing time for initial claims is 74 days. 

When an individual has income, through disability, it can assist in their chances of gaining stable housing. It 

can also assist with service engagement for treatment of behavioral health conditions, reduce rates of incarcera-

tion, increase employment rates and assist in the individuals overall in their road to recovery.  

SOAR has its roots in a Social Security Administration-funded demonstration project that began in Baltimore 

in 1993. At that time, Yvonne Perret, a psychiatric social worker, directed her team in developing tools and strate-

gies for assisting people with mental illness who were experiencing homelessness to apply for SSA disability pro-

grams. With the support of the Substance Abuse and Mental Health Services Administration (SAMHSA), Perret 

and Deborah Dennis, of the Policy Research Associates, Inc., developed SAMHSA’s Stepping Stones to Recov-

ery manual and training curriculum. In 2005, with funding provided by the U.S. Departments of Health and Hu-

man Services (HHS) and Housing and Urban Development (HUD), states participating in the Federal Interagency 

Policy Academies on Homelessness were invited to apply for SOAR technical assistance and the first 14 states 

were selected. An additional 20 states applied and were selected to receive technical assistance that included infra-

structure and systems change planning, train-the-trainer programs, on-site training and ongoing technical assis-

tance. In September 2009, SAMHSA awarded a five-year contract for the SOAR Technical Assistance Center to 

the Policy Research Institute, which was renewed in 2014. Currently, the technical team works with all 50 states to 

develop and refine action plans for implementing and expanding SOAR programs nationwide.  

Mid-shore agencies with SOAR-trained individuals include St. James A.M.E Zion Church; Chesapeake Voy-

agers; Crossroads Community Inc.,; Neighborhood Service Center; Community Behavioral Health; and Alliance 

Inc. Those interested in training are urged to contact Johanna Norris at jnorris@msmhs.org or 410-770-4801. 
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Go-Getters welcomes deputy director, MSMHS seeks same 
SALISBURY—Go-Getters, Inc. welcomed Dimitrios Cavathas, LCSW-C, on Oct. 30 as its deputy director, a newly created 

position. 

Cavathas has been a key staff member for People Encouraging People (PEP) since 2000, most recently occupying the 

position of Vice President of Integrated Healthcare and Development.  He teaches Advanced Mental Health and Social Poli-

cy at the University of Maryland School of Social Work and has been involved in cutting-edge community behavioral health 

care since 1996.  Cavathas is responsible for establishing and operating numerous Assertive Community Treatment teams, 

which bring psychiatric care, nursing, and counseling into the homes of the most debilitated persons recovering from sub-

stance abuse and/or severe mental illness.  Cavathas shared that he and his wife have long nurtured the dream of moving 

their family to the Eastern Shore. 

“We are absolutely delighted to have Dimitri join Go-Getters,” said Executive Director Richard Bearman. “I am very 

optimistic that he will fit neatly into our somewhat quirky culture and be a highly attractive choice for our Board of Direc-

tors next year when they open a search to replace me.”   

Bearman has been Go-Getters’ Executive Director since 1989; he plans to retire in September 2016. 

EASTON—Meanwhile, Mid-Shore Mental Health Systems, Inc. continues its quest to fill its deputy director position in 

Easton. Position responsibilities include support, planning and management activities of the service delivery of the public 

mental health system for the five mid-shore counties. Required qualifications include a master’s degree in behavioral health, 

public administration, or business administration and at least five years management experience in the human services field. 

Licensed professional is preferred but not required. Please submit a letter of interest and resume to Marshall Hallock, 

MSMHS, Inc., 28578 Mary’s Court, Suite 1, Easton, MD 21601. Fax 410-770-4809. or email mhallock@msmhs.org.  

Mid-Shore Mental Health Systems, Inc. is located at  28578 Mary’s Court, Easton, MD 21601. You are invited to join us in our work to 

improve services on the Eastern Shore by joining the BHSN workgroups tasked with improving services pertaining to integration; 

child and adolescents; aging;  forensic; and crisis response.  Email kstevens@msmhs.org for information. 

To continually improve the provision of 

mental health services for residents of Caro-

line, Dorchester, Kent, Queen Anne’s and Talbot Counties 

through effective coordination of services in collaboration 

with consumers, family members, providers and community 

leaders. We believe that the mental health system should 

assure quality, cost-effective services that meet 

the needs of our consumers.  

Consumers are the focus of MSMHS, and it is our goal 

through partnership with other agencies to develop a full 

array of easily accessible services for the consumer. 

We strongly believe in the empowerment of individuals, 

consumers, and family members to help 

develop their fullest potential. 

 

To develop a model rural mental health deliv-

ery system with a continuum of mental health 

services that are culturally diverse. These services assure con-

sumer empowerment, have a community focus, are cost-

effective for the system and are integrated to serve the commu-

nity as a whole, private and public sector, regardless of  cultural 

or ethnic background. 

Our Mission 

Our Vision 

mailto:mhallock@msmhs.org
mailto:kstevens@msmhs.org
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http://marytinc.com/brain_injury_md.php 

Trauma and 
abuse survivors 

Produced by the NHS 

Lanarkshire EVA Service, 

the animated video, 

“Trauma and the Brain: Un-

derstanding abuse survivors 

responses,” provides a syn-

opsis of the brains response 

to trauma stemming from 

myriad circumstances. The 

video offers a brief over-

view of Post Traumatic 

Stress Disorder and Com-

plex PTSD.  

See https://

vimeo.com/126501517 

The National Institute of Neurological Disorders and Stroke (NINDS) supports TBI research through grants to major medi-

cal institutions across the country and conducts TBI research in its intramural laboratories and Clinical Center at the Nation-

al Institutes of Health in Bethesda, Maryland.  NINDS-funded research involves studies in the laboratory and in clinical set-

tings to better understand TBI and the biological mechanisms underlying damage to the brain. This search will allow scien-

tists to develop strategies and interventions to limit the primary and secondary brain damage that occurs within days of a 

head trauma, and, ultimately, improve treatment and recovery.  See http://www.ninds.nih.gov/disorders/tbi/tbi.htm. 

Brain Injury Services in Maryland 
Mary T. Maryland specializes in neuro-rehabilitation for individuals with brain injuries in 

the community. In your home or one of ours, we offer services to support you with the ad-

justment to life after a brain injury. 

Recognizing complex medical and neurological conditions faced by individuals with brain 

injury, we work closely with you and your support team to identify your goals and build a pro-

gram tailored to your needs.  

Mary T. Maryland offers a Twelve Step program within the Lifequest Therapeutic Day 

Program to address substance abuse issues as one of the underlying factor for people living 

with brain injury.  

Services include: supportive living services in Anne Arundel County; independent living 

services including onsite support and coaching; supported employment that offers person-

centered vocational plans, training and support; vocational day activities that provide training 

in communication, social engagement and vocational techniques; and neuro-behavioral ser-

vices wherein individuals are evaluated and provided individualized treatment plans. Learn 

more online at http://marytinc.com/brain_injury_md.php 

https://vimeo.com/126501517
https://vimeo.com/126501517
http://www.ninds.nih.gov/disorders/tbi/tbi.htm
http://www.ninds.nih.gov/disorders/tbi/tbi.htm
http://marytinc.com/brain_injury_md.php
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  An 18-month arduous journey has come to 

a celebratory end for Crossroads Community, 

Inc. which Nov. 19 garnered its three-year certi-

fication in compliance with the Commission on 

accreditation of Rehabilitation Facilities 

(CARF). 

  The Crossroads Community Leadership 

Team committed to a consultative accreditation 

process with the Commission on Accreditation 

of Rehabilitation Facilities (CARF) during fiscal 

year 2015.  During that time, all systems and 

processes designed to direct and support CCI’s 

mission were reviewed against the set of interna-

tional CARF standards.  

  Those standards promote quality, value and 

optimal outcomes of services to our clients.  

  “CARF-accredited organizations identify 

leadership that embraces the values of account-

ability and responsibility to the individual or-

ganization’s stated mission,” according to 

CARF International.   

  Helen Lampman, Coordinator of Special Projects facilitated Crossroads’ accreditation preparation 

process. Lampman’s task was to examine the 448 page manual, divide it into manageable pieces, educate 

stakeholders, and provide an efficient plan for workgroups to follow. 

  To test CCI’s readiness for certification, the agency asked CARF Peer Reviewer Karen Reever to con-

duct a mock review process.   

CCI also turned to fellow colleagues at Channel Marker to share experiences stemming from its recent 

and successful accreditation review. Investment in the lengthy preparation required input from the organiza-

tion, staff, clients and other stakeholders. Systems and processes were examined and, where appropriate, im-

proved.  

  “The art of creating the right organizational systems that are consumer driven is as essential to living 

our mission as the services we provide,” said Melissa Adkins, quality and compliance coordinator. CARF has 

enhanced the use of relevant data for decision-making and boosted continuous improvement, closing the 

loop and resulting in best practices in performance management. It has been a worthy ride.” 

Crossroads hosted an accreditation team in October. The organization’s systems and processes were 

compared to approximately 1600 international standards. The agency received 25 recommendations, none of 

which were involved its Health Home service. Delivering quality person-centered service in its seven service 

areas has always been CCI’s irrefutable principle.  

Submitted by Suzanne Moore  

Crossroads Community — CARF accreditation 
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Sun Mon Tue Wed Thu Fri Sat 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   

December 2015 

BHSN Crisis 

1:30-2:30 

@ MSMHS 

Roundtable on 

Homelessness 1:30 

Consumer Council 

3-4 @ CVI 

BHSN C & A  

3-4 

Different approaches 
Nutrition is key — Clinical psycholo-

gist, Julia Rucklidge, delivers an enlighten-

ing TED talk on the importance of nutri-

tion and it’s role in mental health. Rucklidge 

asks, “If current medications are effective, 

shouldn’t mental illness be decreasing rather 

than increasing?” Listen to her talk at 

http://themindunleashed.org/2015/09/

research-shows-that-nutrition-not-

medication-improves-mental-health.html 

 

Recovery not imprisonment — A recent 

correspondence to criminal justice stakehold-

ers in the mid-shore region was received with 

a great deal of interest and commitment to 

support endeavors that would battle the opiate addiction epidemic. The correspondence highlighted a new program that intervenes 

with individuals who are addicted to opiates – whether pain medication or heroin. Gloucester, Mass. Police Chief Leonard Cam-

panello  launched the program saying he believed that jailing addicts was ineffective. Thus the advent of the Police Assisted Addic-

tion and Recovery Initiative (P.A.A.R.I.). People who are addicted to opiates voluntarily bring in their dope, works, etc. and are 

assigned an “angel” who remains with them until they are placed in a long term rehabilitation center. Gloucester PD has garnered 

support of pharmaceutical companies and rehabilitation centers nationwide. Campanello and supporters built the foundation; now 

law enforcement agencies nationwide are beginning to follow suit. Learn more at  http://paariusa.org/ 

BHSN Aging 

11–12 

MSMHS Closed MSMHS Closed 

MSMHS Closed 

Welcome 2016 

BHSN Forensic 

9-10 

http://themindunleashed.org/2015/09/research-shows-that-nutrition-not-medication-improves-mental-health.html
http://themindunleashed.org/2015/09/research-shows-that-nutrition-not-medication-improves-mental-health.html
http://themindunleashed.org/2015/09/research-shows-that-nutrition-not-medication-improves-mental-health.html
http://paariusa.org/

